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Administrative block,
Krishna-Tunga Campus, NH-167, YERAGERA, Raichur — 584133.

https://raichuruniversity.ac.in asmvurtender@gmail.com

short term E-TENDER NOTIFICATION
(Two-Cover System)

(Through KPPP Portal: http://kppp.karnataka.gov.in only)

The University invites e-tenders from eligible, reputed agencies/Licensed Contractor/ work
executer for the implementation of a Centralized Examination Al Surveillance Solution to
strengthen proctoring through live web streaming. This process is governed by the Karnataka
Transparency in Public Procurements (KTPP) Act, 1999, and Rules, 2000.:

Tender Reference No: RUR/EXAM/TEND/2026-27/CEAISS Date: 29.05.2026

Tender for Provision of a Cloud-Based Centralized Examination Al Surveillance Solution
for PG Examinations June 2026 on Pilot study Mode.

93BT (PG) @0egnomeN Beoles)3 @0egs SPLINYRY we,0deNs eredd hedr
0BNDJD.

Sd/-
Registrar (evaluation) / XX W IV ( ST RN)
Adikavi Sri Maharshi Valmiki University
Krishna-Tunga Campus, Yeragera — 584133.

Raichur, Karnataka, India.
asmvurtender@gmail.com

Contact / IOIFE: +91 9141030953, 08532200973,976
Website: https://raichuruniversity.ac.in
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e-Tender Bid Schedule : This table may have tentative Dates in KPPP portal

are to be considered as the correct dates .
http://kppp.karnataka.gov.in _"QIJQEBFU‘ 5@‘” @5&3«%(3 D031 @oé&mﬁwéd.

Sl No. Task Time
Date of publishing Tender Document on e-Procurement Platform
01 Y-ZRTR;T°N0EF I, EoBT* TSN, | 29-05:2026
BT EIRIE DI0T
0 ;’:‘)"Cg\éf Pf'Ba"S’FMe;ta"l%E:;e’ :g;;]jdfggkeomw) s oop, | 02062026, 04.00PM €5538,83 B3 link
P 4 ~ " | Rexeen B3 s3mete +919448690768
meet.google.com/
Last date and time for tender Queries/Clarification
03 &oro® Wi, JFNFy Red3oD, [OR,DA | 02.06.2026.-04.00PM
FTRF,O) TRIOD DVV0T 203, AN
Last date for Uploading the filled Tender Document
04 E0BT* DIDBODIY, BOTVTR), FDID) TRICAD | 05.06.202605.00PM
DT0T
05 Time and Date of opening of Technical Bid
E30BT° 30035 W3 33N DI0T ’
Time and Date of opening of Financial Bid
06 Post Technical bid, tentative date 08.06:.2026,-10.00AM
E0BT* BRET W 3BONE DOT
07 EMD (Earnest Money Deposit) X 1,60,000/-, the estimated tender value is
€300 B.000.8 Bea3ed %80,00,000/-
The Registrars office
ASMVU, Raichur —584133.
+918532200973, 9141030953
. . . o registrarrur@gmail.com
Place of opening Technical Bid and address for communication BDeOD
HOR 3B, ToORNWFRTI
E0R0° 2 IBAINE B, 53, TR “ -
)3 LTI, TYR,,-3O0M, €3533€9),
ODTICT — 584133. TaCNFRDT,
TOOEEIT, P03,
asmvurtender@gmail.com
Any changes in Tender (Corrigendum / Addendums issued) would not be published in Newspapers. Published in e-
portal site only http://kppp.karnataka.gov.in.
NOTE:

€903EFOTE). BT EIRMI .

E30BT* DT I). Ooe)TC ACTERB 9T ST RRNYIRE). DIBYTRPS) RTEIRTC Feade
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LETTER OF INVITATION
Tender No: RUR/ADM/AI-SURV/2026-27 Date:
To: All Eligible Bidders / Service Providers.

Subject: Invitation of Proposals for a Cloud-Based Centralized Examination Al
Surveillance Solution for PG Examinations June 2026.
Dear Sir/Madam,

The Registrar, Adikavi Sri Maharshi Valmiki University, Raichur (hereinafter referred to as the
"University™), invites Technical and Financial Proposals from eligible Service Providers to
provide a comprehensive cloud-based monitoring solution. The primary objective of this pilot
project is to strengthen the examination proctoring process through live web streaming of
examination halls to a centralized command center at the University.

The selected solution must be capable of bringing multiple brands of existing Analog and IP
cameras from affiliated colleges under a single monitoring platform,. The scope of this tender
involves connecting upto 10 (variable) cameras from 20 examination centres for live streaming
at the University. System should be able to support up to 100 examination centers and a range
of 1000 to 2500 cameras across the state.

More details regarding the specific functional requirements, Al analytics, and technical
responsibilities are provided in the Section Il point 12.

This Request for Proposals (RFP) is open to all eligible registered Firms, Companies, and
entities that meet the qualifying criteria, including mandatory STQC certification for cyber
security and 1SO 9001:2015/27001:2022 certifications.

Selection Method: The Service Provider will be selected under the Quality-and-Cost-Based
Selection (QCBS) method. In accordance with the evaluation framework, there will be a 75%
weightage for Technical Evaluation and a 25% weightage for Commercial Evaluation: Bidders
must secure a minimum technical score of 70 marks to qualify for the financial bid opening,.

E-Procurement Portal: Bidders must refer to the Karnataka Public Procurement Portal (KPPP)
for all documents, clarifications, and electronic submission details:
www.kppp.karnataka.gov.in.Compliance: Bidders are strictly advised to adhere to the statutory
requirements of the KTPP Act, 1999, and Rules, 2000. Bidders must follow the procedures
regarding the Tender Appellate Authority as mentioned in the Special Conditions of Contract
(SCC) and exhaust all administrative remedies before seeking any legal recourse.

Yours sincerely

Sd/-
Registrar
Adikavi Sri Maharshi Valmiki University,
Krishna-Tunga Campus,
Yeragera — 584133
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INSTRUCTIONS TO SERVICE PROVIDERS (ITC)

1. INTRODUCTION

1.1 Selection Process: The Client (Adikavi Sri Maharshi Valmiki University, Raichur) will
select a Service Provider for the Centralized Examination Al Surveillance Pilot Project
in accordance with the Quality-and Cost-Based Selection (QCBS) method specified in
the Data Sheet.

1.2 Proposal Submission: Service Providers are invited to submit a Technical Proposal
(Cover-1) and a Financial Proposal (Cover-2). This proposal will serve as the basis for
contract negotiations and the subsequent formal agreement.

1.3 Implementation Phasing: The assignment involves a pilot implementation for PG
Examinations in June 2026. Performance in this pilot phase must be deemed
satisfactory before any potential extension or expansion.

1.4 Local Conditions and Site Visit: Bidders must familiarize themselves with the
institutional requirements and existing infrastructure (IP and Analog cameras) at
affiliated colleges. Mandatory Attendance: Only the Proprietor/Owner/Authorized
Director of the agency should coordinate with university officials for site visits or
additional information. 1.7.2 Anti-Subletting: The subletting of works is strictly
prohibited. The awarded agency must provide the solution and technical support
directly. Bidders must submit a self-undertaking confirming compliance with this
clause. 1.8 Fraud and Corrupt Practices: The University maintains a zero-tolerance
policy toward unethical standards. The University will reject a proposal for award and
may Blacklist a firm if it determines that the bidder engaged in corrupt or fraudulent
activities.

2. CLARIFICATION AND AMENDMENT OF RFP DOCUMENTS

2.1 Requests for Clarification: Service Providers may seek clarification via the KPPP Portal’s
query module up to the deadline specified in the Data Sheet. The University will
respond by uploading a "Clarification" or "Corrigendum" on the portal for all
prospective bidders.

2.2 Amendments: At any time before the deadline, the University may modify the RFP
documents by issuing an Addendum/Corrigendum. These amendments are legally
binding.

3. PREPARATION OF PROPOSAL

3.1 Language: The proposal and all correspondence shall be submitted in English and/or
Kannada. 3.3 Technical Proposal Content (Cover-1): Bidders must include
documentation for the 100-mark scoring matrix, including:

3.2 MOU with the original software developer.

3.3 Proof of connecting 20+ camera brands without Public IPs.

3.4 STQC certification for cyber security.

3.5 Evidence of average annual turnover of X2 Crores. 3.5 Technical Methodology: Bidders
must present a PowerPoint presentation and/or demo at the University to
demonstrate their technical implementation mechanism. 3.6 Financial Proposal
Content (Cover-2): Must include a clear breakdown of Software and Analytics Licenses
Packs and Onsite Technical Support Engineers.

4. SUBMISSION, RECEIPT, AND OPENING OF PROPOSALS

4.1 Earnest Money Deposit (EMD): EMD must be paid through the KPPP Portal using
authorized electronic modes (Credit Card, Net Banking, NEFT, or OTC). Demand Drafts
(DD) or Bank Guarantees (BG) will not be accepted.

4.2 Authorized Signatory: All proposals must be digitally signed using a valid Class-11l DSC.
A scanned copy of a notarized Power of Attorney (POA) must accompany the Technical
Proposal.
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4.3 Mode of Submission: All proposals must be submitted exclusively through the
Government of Karnataka e-Procurement Portal (http://kppp.karnataka.gov.in).

5. PROPOSAL EVALUATION

5.1 Confidentiality: Any effort by a bidder to influence the University during evaluation
shall result in the immediate rejection of their proposal.

5.2 Segregation of Bids: Financial Proposals will remain encrypted and locked until the
technical evaluation is finalized.

6. 6.STAGES OF EVALUATION

6.1 Stage 1: Mandatory Qualification: Verification of EMD and mandatory notarized
documents.

6.2 Stage 2: Technical Evaluation: Scoring based on the 100-point matrix. Bidders must
secure a minimum of 70 points to qualify.

6.3 Stage 3: Commercial Bid Evaluation: Opening of financial bids for technically qualified
bidders.

6.4 Stage 4: Final Selection (QCBS): The Final Score (FS) is calculated as: FS = (Technical
Score x 0.75) + (Commercial Score x 0.25).

Tie-Breaking Protocol: In the event of a tie, the bidder with the highest Technical Score

wins. If still tied, a Random Draw of Lots will be conducted.

7. NEGOTIATIONS AND AWARD

7.1 Mandatory Presence: The Proprietor, Managing Director, or Owner must be personally
present for negotiations.

7.2 Commencement: The selected agency must commence the assignment within 7 days
of the Award of Contract.

8. PERFORMANCE SECURITY

8.1 Submission: The successful bidder must submit a Security Deposit equivalent to 5% of
the Contract Amount within 7 days of the Letter of Acceptance (LOA).

8.2 Validity: The security must remain valid until 90 days beyond the contract expiry date.

9. SPECIAL APPELLATE CLAUSE

9.1 Any bidder aggrieved by the evaluation process must first submit a written appeal to
the Tender Appellate Authority of the University as per KTPP Act Section 16. Seeking
legal recourse without exhausting this administrative remedy shall lead to EMD
forfeiture and blacklisting.

10. PREPARATION OF PROPOSAL

10.1 Language:The proposal, along with all supporting documentation and
correspondence, shall be submitted in English and/or Kannada.

10.2 Mandatory Statutory Compliance: The preparation of the proposal and the
implementation of the project must strictly adhere to the following:

10.3 KTPP Act & Rules: This procurement is strictly governed by the Karnataka
Transparency in Public Procurements (KTPP) Act, 1999 and Rules, 2000.

10.4  Cyber Security Standards: The proposed software must be STQC certified for cyber
security before the bid calling date.

10.5 Quality Standards: Bidders must hold valid I1ISO 9001:2015 and 27001:2022
certificates.

11. TECHNICAL PROPOSAL (COVER-1)

11.1  General Requirements: Service Providers must examine all RFP documents in
detail. Material deficiencies, missing notarized documents, or failure to provide
requested information—specifically regarding the Al analytics and camera integration
capabilities—may result in the rejection of the proposal.

11.2  Specific Instructions:
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11.3 Individual Participation: Only individual registered firms or companies are eligible.
Joint Ventures (JV) or Consortiums are strictly not allowed.

11.4 Anti-Subletting: The subletting of works is strictly prohibited. The awarded agency
must provide the Al surveillance solution and technical support directly.

11.5 Experience Relevancy: Only experience related to providing surveillance or
technical solutions for Educational Institutions, Government Departments, or
Universities will be considered.

11.6 Mandatory Presence: The Proprietor, Managing Director, or Owner of the bidding
entity must be personally present for all critical stages, including technical
presentations and evaluations.

11.7 Technical Proposal Content: Using the prescribed Standard Forms, the technical bid
must include:

11.8 Firm Profile: A brief description of the organization and an outline of similar remote
monitoring projects successfully executed in Universities.

11.9 Statutory Proof: Notarized copies of GST, PAN, and Firm Registration.

11.10 Technical Capability Proof:

11.11 An MOU with the original software developer.

11.12 An OEM declaration on letterhead proving connection of minimum 20 different
brands of cameras in a single project without Public IPs.

11.13 Proof of the OEM solution being in use at a Karnataka University for at least 5 years.

11.14 Technical Methodology (DPR): A Detailed Project Report and Workflow explaining
the implementation mechanism. Bidders must prepare a PowerPoint presentation and
live demo at the University to demonstrate adequacy (worth 35 marks).

12. FINANCIAL PROPOSAL (COVER-2)

12.1  Cost Structure:The Financial Proposal must be submitted using the Standard Forms
and must include a clear breakdown of:

12.2  Vigilance System Packs: Units of Management Software and Analytic License packs
(Pack of 50+5).

12.3  Manpower: Costs for two Onsite Technical Support Engineers.

12.4 The "4% Floor" Rule: Bids quoting a Service Charge or management fee of less than
4% of the project value will be considered non-viable and shall be summarily rejected
to ensure service quality.

12.5 Currency: All financial quotes must be expressed in Indian Rupees (INR).

12.6  Validity of Proposal: Proposals must remain valid for 90 (Ninety) Days from the date
of technical bid opening. The University aims to finalize the contract within this period,
and any request for extension must be made in writing.

13. SUBMIISSION, RECEIPT, AND OPENING OF PROPOSALS

13.1 Earnest Money Deposit (EMD)

13.2 Submission Requirement: Service Providers are required to furnish an Earnest
Money Deposit (EMD) as specified in the e-Procurement (KPPP) portal. The EMD must
be processed alongside the Technical Bid submission.

13.3 Approved Payment Modes: Bidders shall pay the EMD within the KPPP portal using
authorized electronic payment modes, including Credit Card, Direct Debit/Net Banking,
NEFT, or Over-the-Counter (OTC) at designated bank branches.

13.4 Payment Confirmation: A bid will be considered valid and proceed to evaluation
only upon confirmed receipt of the EMD in the Government of Karnataka’s central
pooling account.

13.5 Mandatory EMD Conditions: Electronic Format Only: EMD will only be accepted in
the form of electronic cash through the portal. Demand Drafts (DD) or Bank Guarantees
(BG) will not be accepted and will result in the immediate rejection of the bid.
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13.5.1 Single Transaction: The total EMD amount for the tender must be paid in a single,
unified transaction; partial payments are not permitted.

13.5.2 NEFT/OTC Timelines: It is the sole responsibility of the bidder to ensure payments
reach the designated account before the deadline. Bidders are advised to initiate
transactions at least 48 hours prior to the deadline.

13.6 Preparation and Integrity of Proposals

The proposal must be submitted in a professional manner. While the primary submission

is digital, all uploaded documents or scans must be clear and legible.

13.7 Digital documents shall contain no interlineations or overwriting.

13.8 Any necessary corrections or self-rectified errors must be clearly initialed and
stamped by the authorized signatory before scanning and uploading.

13.9 Indexing Requirement: Every uploaded PDF must contain a clear Table of Contents
(Index) with serial numbers and page references.

13.10 Authorized Signatory and Power of Attorney

13.11 All components of the proposal (Technical and Financial) must be digitally signed
by an authorized representative using a valid Class-lll Digital Signature Certificate
(DSC).

13.12 A scanned copy of a written notarized Power of Attorney (POA) or a Board
Resolution confirming the representative’s authority to bind the firm must accompany
the Technical Proposal.

14. Mode of Submission

14.1  All proposals—including technical supporting documents, notarized affidavits, and
financial bids—must be submitted exclusively through the Government of Karnataka
e-Procurement Portal (http://kppp.karnataka.gov.in). Physical or email submissions
will not be entertained.

14.2  Mandatory Al Surveillance Documentation

14.3 In addition to standard forms, the technical bid must include specific notarized
evidence as per the Eligibility-cum-Evaluation Matrix:

14.4  Software Certification: Proof of STQC certification for cyber security.

14.5 Technical Proof: An OEM declaration on letterhead proving the connection of
minimum 20 different brands of cameras in a single project without Public IPs.

14.6  MOU: A valid MOU with the original software developer.

14.7 Notarized Affidavit: A non-blacklisting affidavit on X200/- Bond Paper.

14.8 Deadline for Submission

14.9 The completed Technical and Financial Proposals must be successfully uploaded to
the KPPP portal on or before the date and time specified in the Data Sheet. The portal
will automatically close for submissions once the deadline expires.

14.10 Opening of Proposals

14.11 Technical Bid Opening: Immediately following the submission deadline, the
Technical Proposals shall be opened electronically by the authorized Tender Opening
Committee of the University.

14.12 Financial Bid Opening: Financial Proposals will remain encrypted and locked within
the system. They will be opened only for those bidders who successfully pass the
Technical Evaluation with a minimum of 70 marks.

15. PROPOSAL EVALUATION (D& dfabémﬁﬁ)
15.1  Confidentiality and Anti-Influence (ﬁ'aézs@ DR BT ARER):

15.2  From the opening of proposals until the contract is awarded, any Service Provider
wishing to contact the University on any matter must do so in writing.
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15.3  Any effort by a bidder to influence the University during evaluation, comparison, or
award decisions shall result in the immediate rejection of their proposal.

154  FJSINTRY, 333 Izhabhdod M1t AeBDSSTT, DD areddse IR
1} IB,ATYODTRY, FoBdeReIezonY NI Tar) Sy, arereies.

155 SPOFBS BT sah,ad @3ohodbd IBITRDT DeS Bryed Dedww
B)0DS DS DTFTITTY, SIS IBETR PBUNDITD.

15.6  Segregation of Bids (D& R% c"g)é?seéé):

15.7  Evaluators of Technical Proposals shall have no access to Financial Proposals until
the technical evaluation—including approval by the Competent Authority—is finalized.

158 39088 SPY DI JoIperaeN awATD JIFD H9HE0008 DS eeds
IBABVII3 df’aoédméﬁﬁﬁ ©8®es DFRYIY, (Financial Proposals) eeden
VTZBIDIYHDL).

16. STAGES OF EVALUATION (aifae)asdnaaﬁcﬁ DOBNY)

16.1  Stage 1: Mandatory Qualification Criteria (3t390d @@ SToRTOBNR)

The EMD must be submitted through the KPPP portal exclusively. Bidders failing to provide
proof of EMD payment or required notarized mandatory documents (as per the scoring
matrix) will be disqualified at this stage.

®03-1: A3 2.00.8 (EMD) draédaig( eﬂa‘o"éa%@m 03, FOTIeD. Q.900.8 PDe
3mgobaen Feed eBTUNE WednYR) IOIB DF@TTIY, B BoI3Bete
38R, 0BTerHR@D.

16.2  Stage 2: Technical Evaluation (S008)8 S7P0&E50as)

Scoring Matrix: Bidders will be evaluated on a 100-mark scale based on registration, ISO
certifications, STQC cyber security certification, and past experience in Karnataka
Universities.

Technical Presentation/Demo: Bidders must appear for a technical presentation or live
demo at the University to demonstrate the adequacy of the proposed work plan and Al
surveillance methodology (worth 35 marks).

Minimum Qualifying Mark: Bidders must score a minimum of 70 points to pass the
technical evaluation. Bids scoring below 70 will be rejected.

B0B-2: BO3-100 e VBB DFWC0 ToSNwRY 100 ©odnY Sy tds’ $uesn
et BOBLATVIHYID. IFAITY0DT BB gz B)ToeLd e D) B33
(Demo) Qe BB B 70 W0o3NFY, NODZH Stzgad.

16.3  Stage 3: Commercial Bid Evaluation (@630 D& afaoémas)

Only bidders scoring 70 or above in Stage 2 will have their commercial bids opened on the
e-procurement portal.

The evaluation committee will correct any computational errors and determine if the
proposals are complete in terms of software licenses and onsite technical support costs.
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B0B-3: B0 BN BES DB (70 VT T3, 038 T, W03 NYPIT) DTFWeTT B8RES
AEFRYRY, &3 STaDUHID.

16.4  Stage 4: Final Evaluation & Award - QCBS (203 e30d), @,,00)

The final selection is based on the Quality and Cost Based Selection (QCBS) method with a
weightage of 75% for Technical (Quality) and 25% for Financial (Cost).

Final Score (FS) Calculation: FS = (Technical Score x 0.75) + (Financial Score x 0.25).

The bidder with the highest Final Score (FS) will be awarded the contract.

16.5 ®03-4: 03 308, 0d MHEITDE (75%) D) ST (25%) ©903NY L8LeTT e
QDIBT (QCBS IBeR). MO 03D 908 NYAT DTFWTON MAET AeBUHIHT.
16.6  TIE-BREAKING PROTOCOL (&3;-e3edon® dodad):

In the event of a tie in the final composite score, the bidder securing the highest Technical
Score shall be adjudicated as the successful bidder.
If technical scores are also equal, the winner shall be decided by a Random Draw of Lots
conducted by the University Purchase Committee.

©odeD WoBNYY IJeIZ BowworY, NOgx ZeodB ©wod NVITBION BT I
QEBIINDID. S2033 WoBMHe JeeNGY, 79e3d (Draw of Lots) Bwewd Je3eSTY,
es0d), SreBdeIrHYHTD.

16.7 NEGOTIATIONS & AWARD (3Ja379¢10e233 5.)3)_0 Ti)g_%bﬁ BB

Negotiations (Ja70e10€23:3):

17. Location and Objective: Negotiations will be conducted at the Adikavi Sri Maharshi
Valmiki University campus,. The goal of these sessions is to finalize the technical
implementation plan and proceed with the signing of the formal agreement,.

17.1  Mandatory Presence: To ensure direct accountability, the Proprietor, Managing
Director, or Owner of the bidding entity must be personally present for all
negotiations,,. Representation by an employee, agent, or any other intermediary is
strictly prohibited,.

Setteeds: SeotieedSaly IBInewahd 8ITHRY IBoHOT. *WT svdedD)
deendod  ODIIIT 3T,  WodRIDID DI BB, Sk
SR WNG,. Bt BoBTO FoFodh Brdedd VP F@TIBB ATeeBBD &530h3BevoN
HoR0DIHD BTN,

17.2  Award of Contract (M3} ®033):

Selection Method: The work will be awarded to the Service Provider achieving the highest
Final Score (FS) under the Quality-and-Cost-Based Selection (QCBS) method, which applies
a 75% weightage to the Technical Score and 25% to the Financial Score,,.

Tie-Breaking Protocol: In the event of a tie in the final composite score, the bidder with the
highest Technical Score shall be adjudicated as the successful bidder,,. If the Technical
Scores are also equal, the winner will be decided by a Random Draw of Lots conducted by
the University Purchase Committee,,.

Rate Validity: The approved rates may be treated as a Rate Contract for 36 months, during
which the University reserves the right to procure additional quantities or licenses at the
same terms.

AR ®03B: THEVE, (75%) D) B3 T (25%) B80T e N0k wodxd 8oz (QCBS
AeS) NPT DZOTT MHSTDTY BRI, oMW IDJNTO, MOy o033
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2908 NLIB3IOR esdéé QeBIMHJITD. 30033 903N JIDDNGY, oe3d (Draw of
Lots) Sweed cf)as’eédxig( 308y, SreBIHJD,,.

18. Commencement of Assignment (o039 3023):

18.1 Timeline: The selected agency is expected to commence the assignment on the
date specified in the Letter of Acceptance (LOA),.

18.2  Standard Deadline: Generally, the service provider must commence the assignment
within 7 (seven) days of the Award of Contract,.

Soairerd023: esah,0drerd el aly 'S0 exf 93B!’ (LOA) 3O IJeednued Dxe03Tow
BUIBRY @9BoRTeIed),. ToedroeN rHAR AweBT 7 OINY ¥t Boakerdod Sy
Claploaplala i

19. PERFORMANCE SECURITY (Zoobegab3dodh 23d@e Bexded) : Submission / O3 The

successful bidder must submit the Security Deposit within 7 days of receiving the Letter
of Acceptance (LOA). 0b3Q, DTWeTD 'Je30° e85° BT (LOA) e80T 7

DIt ¥t 33,30 O"edeﬁoi)ﬁg( ﬁ@mﬁw’e&.
19.1 Amount / &e3: The Performance Security shall be equivalent to 5% (five percent)

of the total Contract Amount. (Note: While some general manpower sections mention
4%, the specific technical requirements for the Al project and the summary scoring

matrix define the requirement as 5%.) SoobrgH3ad YByFe Fededodw 20t MHAT
B3R3BT 5% (DT B)3S33) ATeH.
19.2  Acceptable Forms / Q,e5o00®e TR@NW: The deposit must be issued by a

Nationalized or Scheduled Commercial Bank and may be furnished in any of the
following formats:

19.3 Demand Draft (DD) or Banker's Cheque: Drawn in favor of the Finance Officer,
Adikavi Sri Maharshi Valmiki University, Raichur.

19.4 Bank Guarantee (BG): As per the format provided in the RFP documents.

19.5 Fixed Deposit Receipt (FDR): Pledged in the name of the Finance Officer, ASMVU,
Raichur.

196 WIo TSR Tod 33 wpme FRARE Doekyy W05 0T B YN
W e TRBT AeBBRTD:

19.7 B0 B, (DD) Wiwme 9080° IE°: BEISORW PTONW, VOB de DIAE
@00gd BT 0D, DaIPD) ¥BT BIOTY wwabeSe.

19.8  23908° MyB0E3 (BG): L30BTORY AeBdeod NS JaweSabdTeSes.

19.9 0 Secded S2eB (FDR): Teazoch ©R50Md, ASMVU, Toadeded R8T &0
SnMerdbe) €3 Tefem (Pledged).

19.10 Validity / dnéaé: The performance security must remain valid until 90 days
beyond the contract expiry date. 8 233,39 Bece3odn HArioh S IWNT So3TT
90 BIRYSTT o @eNTeIe.

20. Forfeiture and Default / Swerieee) @) GVOOFTS:
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20.1 EMD Forfeiture: Failure to furnish the Security Deposit or sign the agreement within
the stipulated time will lead to EMD forfeiture, and the University may offer the
contract to the L2 bidder.

20.2  Security Forfeiture: If the agency abandons the work midway or causes loss to the
University due to negligence, the Security Deposit shall be forfeited, and legal action
will be initiated.

2.90.8 Qweprieew: ANOIBIT TPV  ITZZe éeéeﬁaﬁﬁ& DOD3TED I
wB 008, Dl TS IPVDITY V.00.8 (EMD) &3 Bwenrieeey Hod38n%,erda)md
D) I8, AT HTBIe B BT FSDIT (L2) DFwe30rt ¥Bze8 JeBRD.
Feced Bwedrieee: 92,0 DHF03TBY BUT Ve, BRBT VBT O ob &’)osg&od
az;jaméo@sé SR, GLOEIITT, T3 6@&@@ Swey rieee) HdBRY, UMDY DA
SRR B By UardID.

21. SPECIAL APPELLATE CLAUSE (JdZex daeoéﬁcf) 5(53.)_)
21.1  Exhaustion of Administrative Remedies / 8B933,3 B0ToTCNY W¥S: Any bidder

aggrieved by the evaluation process, documentation, or procedures must first submit
a written appeal to the Tender Appellate Authority of the University as per Section 16
of the KTPP Act. As per the institutional framework, the bidder shall obtain a 'No
Objection' or a final disposal order from the Appellate Authority before initiating any
legal proceedings or approaching a Court of Law.

e3080° BPYEBS BGoD, DLW VT FALFIPISNY I} BFeBEROZY,
DTFEICD SeBew Beddd (KTPP) saahod IFF 16 T 03,0 IBIny0odd 'e3ordo
e, =RBTB,' (Tender Appellate Authority) QDTN Dew), [d IOTIeR.
0379y e BaRRD ) BFDe F08r00dha ST Beerha SRTED ©e,RF0H0T &3TEn
QeJee0 wgDe 'ATIegHme @3, (No Objection) SBdZHD BwhaeNT.

21.2  Statutory Compliance / mﬁﬁ&)tg @ This procurement is strictly governed by

the Karnataka Transparency in Public Procurements (KTPP) Act, 1999 and Rules, 2000.
Provisions of Section 16 (Appeals) and Section 21 (Bar of Jurisdiction of Civil Courts) are
applicable to all bidders. Any attempt to bypass the statutory Appellate Authority will
be viewed as a violation of the Act.

8 t3030° Fgohaly KTPP Za0d) 1999 DB JobSiw 2000 3, Bed)Je3N
0PBE3DBT. Seaod JIZR* 16 (Appeals) DAY IZR* 21 (Bar of Jurisdiction) B doHriwd
Qv VTS0 BF,ADTS. ToITNG &ew,F) DYPTITIRY, WD So0dHad
33 Lo 0o BONETUMDHIT.

21.3  Penalty for Intentional Delay / VTe3pS68 Yo, Bod: Seeking legal recourse

without exhausting the administrative remedy shall lead to the forfeiture of EMD and
potential blacklisting for up to 3 years for causing intentional procedural delay. Any
bidder who creates complications or seeks a court stay by suppressing facts (e.g., non-
payment of EMD) will be classified as causing "Intentional Delay".

BBET3,3 abmdd@( WPIZRYT méaimoai)d 3T BRI ¥.00.8 (EMD)
SEDTIRL TdBRYL) D) HVTEBTPTEE FoDFITIRT IP0T,N (T’\)O«T\;)’Oi)ﬁ.z( 3
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SRENY B0 BR) W1t (Blacklisting) FeOTBew BoTEIDNHBT. IS S, STy9ed G0
e, 3 m_@addaﬁ& ;o el méoimooi)d LB 30BT° JP0V DT
B3 ATT, VTR, IZITYODT VIR BT "PVFeTZDEE IF0V" DOW
2ORESITNHZD.

21.4  Mandatory Prior Notice / 353903 Swx93: The bidder must provide a mandatory

7-day prior notice to the University/Appellate Authority before approaching a court.
Filing for a stay without notifying the Authority or by suppressing procedural non-
compliance will be treated as a breach of tender conditions.

215 VD0 Jyadevadd, Teerhd Seden B ITedhd, OBme ©9RB0E,
Bzgodeaen 7 BIMY SIS (Notice) edesed. IBITy00bhE, 39IB ©Fme
SS@SI, Doeed SFabey SodY, WY tIoBT° wHoBE HVYOFS DO
BOReBTIrHYD.

22. "JTeR I/CADNR" (Special Conditions of Contract)

The following conditions are mandatory for participation in this tender for the Centralized
Examination Al Surveillance Solution. Non-compliance with these clauses will result in the
immediate disqualification of the bid at the sole discretion of the University/Tender
Authority.

(8 €30BORY YoiddbIw B BYNI @CAND  B3@h@NS. 8 dobdrie
LYOTITY  DFO® eﬁxig( ci)zjjcf)mée)oi)d AZedIod  Dedt 3yeade
IRBENRPITNDYID.).

22.1 Mandatory Personal Presence Clause / &;033 eV@30d 3t390d doda)

22.2 The Proprietor/Managing Director/Owner of the bidding entity must be personally
present for all critical stages of the tender process, including pre-bid meetings,
technical presentations/demos, technical bid evaluation, and financial bid opening.
Representation by an employee, agent, or any other representative in lieu of the owner
is strictly prohibited. Failure to comply will lead to the disqualification of the bid.

D QDS Sogad Bredesty/B @R AT BBD/BR)B,t30° I L3oB0° B;d0dhad
QY ByBVY BOBNYY (RPTe-DTF IS, S003B JTFoedeB /B DB) 8RS DT
ZTIB) S 0bdBmeN LVBIBOTIeD. 85 FoBIENYY ededd 3Ot adreycse
oVEREN VBT BSINMRY SWOHDITRY, BTN ARHTUNT. BT DTF I
LIRBENR PITINIHID.

22.3  Anti-Subletting & Direct Service Delivery / e0&-1D3M dader @) Sed Jecs

The subletting or sub-contracting of any part of this Al surveillance work is strictly
prohibited. The awarded agency must directly manage and provide the solution, including
the Al analytics software and onsite technical support. A formal Self-Undertaking on the
firm’s official letterhead confirming direct service delivery must be uploaded with the
Technical Bid.

S QB (Al) B BURT AdoYe mrﬁda& UR-1HAE1E (Sub-letting) &')eabd)dmd
BED AEIN AeDRVUNT. abBR), D2 08 Tz’ e’ D) S9038 Wowwd JedeeN
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wBNTIeD. B Wy Jabho-gueewmsme é@daig( (Self-Undertaking) @003 &0t
ORI BEheNG.
22.4 Business Relevancy and Trade Alignment / mzsmd V0O BROTIEIB

The primary business objectives of the bidding firm (as stated in the MOA or Trade License)
must be relevant to the nature of the work specified (Information
Technology/Surveillance/Technical Support). Firms with irrelevant registered business
scopes (e.g., general labor supply or agricultural labor) will be deemed "Non-Responsive"
and disqualified.

225 AF IQDT Sogah B SEHT GVEeBNW 8 JoBOR BVIT FTRTT,
(058 BoBF/BEgn/Bo08E  Wow) TVowopITeD. VBHN3 BEBHT
mééoi)?\i& BRODDI Soﬁ@rﬁér‘d& '3,3AIT DT (Non-Responsive) 20t O3
LIRBETLRDITINDID.

23. Exhaustion of Administrative Remedies / 8B933,3 S0TOMY TS

Any bidder having objections regarding the tender process MUST first file a written
appeal to the Tender Appellate Authority of the University as per KTPP Act Section 16. A
'No Objection' or final disposal order from the Appellate Authority must be obtained
before initiating any legal proceedings in a Court of Law. Seeking a stay by suppressing facts
will lead to EMD forfeiture and blacklisting for up to 3 years.

£3030° Zg0dhod wr} sZeBBRLZY, DF0° Beden KTPP Soadad IZ>° 16 T e9,0d
DB, ITUOODT 'DHew), S T BETE, e FOTIeR. T aE ST BRLDT FRTE
©9B50N0T &BTET Ifeesed Bried BB BrEIod. I Hderes Srdoiyeyd ST
o3 JTT EMD Swerieeen SHd) 3 SRENY So0 8 Bty T FedTerarbIwd.

The "4% Floor" Rule / 4% 3 Jewe BHe), T oD

To ensure the quality of the Al solution and prevent exploitation, any financial bid quoting
a service charge or management fee of less than 4% of the project value shall be summarily
rejected as non-viable.

Q2 (Al) 30TV rimdoeggddg( So0dnBERF L) DI B, B3 ddm&x’n@d&d 3Badew,
eRe SPYT Te. 4 3,03 BRD Jewme W), B, ISWDWS 8BS VNI, SZeacse
30, OTTrHZD.

23.1 Notarized Documentation and Indexing / &3 de)@esdm DB) S0IB

All supporting documents uploaded to the portal must be notarized. Every uploaded PDF
must contain a clear Table of Contents (Index) with serial numbers and page references.
Failure to provide indexed or notarized copies will lead to technical disqualification.

vfdped SIS OV BPTB DeINYRY, srgodaeN Feee3d (Notarize) ByoBTeSe.
@)303R0w PDF &,0°R0 J@med @08 (Index) DR &3 Sosf N wded. VAT
©03® DBFNYR, 39035e0N WIBETR PITMDID.

23.2  Cyber Security & STQC Compliance / &,20° 23533 @) &3)e70e3e3TE

The proposed Al Surveillance software must be STQC certified for cyber security before the
bid calling date. Proof of claim must be submitted by the OEM in the form of a valid
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certificate. A mere "Yes/No" in the compliance column without quantitative values or
certificates will be treated as non-compliance.

BTS2 (Al) BFEITL Tegk e DT TS DT0053,03 Bwod3eeN I ;00°
JBZreN STQC Feecded BmoNdeled. VBT 1} ©HBS FFeeaaSS T, SODIHD
3@gad.  Fedw "I/ Qomd xsmam@da& eIPE 30O
BORedBTrDHPHD.

23.3  Tie-Breaking Protocol / €3;-e3,edor’ Qabedres®

In the event of a tie in the final composite score (QCBS), the contract shall be awarded to
the bidder with the highest Technical Score. If technical scores are also equal, the winner
shall be decided by a Random Draw of Lots conducted by the University Purchase

Committee.©903& 0,e0°3Q (QCBS) VSIS BVOEIITY), NOT S003,3 03 (Technical
Score) AT DZON NS eBTorHIYHD. 30033 oBMHe TDTNGY, 0ed JSodh
I3, B 03, B (Draw of Lots) Bwewd JSeSTY, esad), eTeBIrHR)T.

DATA SHEET

24. Information to the Service Provider

24.1 The following specific data for the Centralized Examination Al Surveillance Pilot
Project shall complement, supplement, or amend the provisions in the Instructions to
Service Providers (ITC). Whenever there is a conflict, the provisions herein shall prevail
over those in the ITC.

SI. Key Information Specific Details / Requirements

No. Title

1 Name of the Registrar, Adikavi Sri Maharshi Valmiki University,

Client Raichur.
2 Description of the Provision of a Cloud-Based Centralized Examination Al
Assignment Surveillance Solution to strengthen proctoring through
live web streaming for PG Examinations June 2026.

3 Tender System Two-Cover System (Technical Proposal and Financial
Proposal are both required).

4 Mandatory Self- Yes. Submission of the Technical Bid Self-Assessment

Scoring Scorecard is mandatory for evaluation.

5 Pre-Bid Meeting To be held as per the schedule on the KPPP portal. Bidders
may clarify technical doubts regarding camera integration
and Al analytics during this session.

6 Client's Inputs The University will provide necessary space, power
supply, air conditioning, and internet connection of
required bandwidth at the central vigilance center
(Command Control Room). One desktop and internet
connectivity at examinations will also be provided for
camera connectivity.

7 Assignment This is a Pilot Project. Performance must be deemed

Phasing satisfactory before any expansion or repeat orders for
future examination cycles [1.3 in previous turn, 9].
8 Statutory Subject to KTPP Act 1999, Rules 2000, and mandatory
Guidelines STQC Certification for cyber security.
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9 Clarification **Registrar, ASMVU, Raichur — 584133.**Mobile: +91
Address 8532200972 / 9141030952Email:
asmvurtender@gmail.com.
10 Language of English and/or Kannada.
Proposal
11 Joint Venture / No. Sub-letting or association with other firms is strictly
Association prohibited.
12 Scale of Project Integration of approximately 200 cameras across 20
(Pilot) selected examination centers. (Note: System must be
capable of scaling to 100 centers and 2500 cameras).
13 Language of English and Kannada.
Reports
14 Technical Support Deployment of two (02) Onsite Technical Support
Engineers at the University Command Center during the
examination period.
15 Proposal Validity 90 (Ninety) Days from the date of technical bid opening.
16 Mode of Online Only via the KPPP Portal:
Submission http://kppp.karnataka.gov.in.
17 Submission As per the schedule published on the KPPP Portal.
Deadline
18 Selection Method QCBS (Quality and Cost Based Selection) with 75%
Technical and 25% Financial weightage.
19 Minimum Bidders must secure a minimum of 70 marks in the
Technical Score technical evaluation to qualify for the financial opening.
20 Payment Indian Rupees (INR).
Currency
21 Performance 5% (five percent) of the total Contract Amount.
Security
22 Commencement Services must commence within 7 (seven) days of the

Award of Contract.

25. Institutional Note: All Corrigenda/Addenda will be published exclusively on the KPPP
portal. No separate newspaper advertisements will be issued regarding changes to the
bid schedule or technical specifications.

26. Requirements, BOM and Technical Specifications

The section provides details of University requirements, Bill of Material and Technical

specifications

26.1 University Requirements

Provide cloud-based examination monitoring solution connecting existing IP and Analog

cameras from 20 examination centres into one single platform for centralized live

monitoring at the University.

26.2 Ability to inspect all examination rooms of all connected colleges under the
University at the same time (with both audio and video of all rooms).

26.3  Ability to control and zoom to specific candidate writing the exam.

26.4  Should provide cloud storage of all examination hall camera recordings for 30 days
for each exam session.

26.5 Flexibility to support up to 100 examination centres including all examination
rooms.
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26.6  Flexibility to support minimum of 1000 CCTV cameras and maximum of 2500
cameras across affiliated colleges in the state of Karnataka.

26.7 Central Exam vigilance center setup at the university to remotely inspect all
examination rooms of all centers with ability to zoom in to a desired examination room.

26.8 Ability for authorized users to inspect from anywhere and using any device in a
secure manner.

27. Bill of Material

27.1 Schedule A: Central Exam Vigilance Centre Supply, Installation and commissioning
of 1 unit of 2x3 video wall with displays and required accessories AND 9 units of
monitoring desktops with 32" displays

27.2  Schedule B: VMS Licenses

27.3  Provide Centralized Exam Vigilance System Software and Analytics Licences Pack (Each
pack of 50 Exam vigilance System Software licenses + 5 Analytic Licenses) —

28. Schedule C: Tech support

Provide 2 qualified technical personnel at the University to provide ongoing technical support,
ensuring uninterrupted system performance and prompt issue resolution and daily reporting.

29. Technical Specifications
29.1 Central Exam Vigilance Centre

29.2  2x3 Video wall Specifications (Qty -1)

S. Iltem Specification Compliance
No (Yes/No)
1 Videowall Support Master Audio Output
Controller Front Buttons for Switching Inputs
Support Automatic Temperature Detecting of Capture Cards
Support 4K Resolution Background Image on whole Videowall
Screen
Support Customized Output Resolution under Different
Groups for Multi Videowall Setup
Support Pixel to Pixel Mapping for Active LED Screens
Support Control by WEB Browser
Support Central Control Device, such as Creston and AMX for
Audio and Video Switching
1U dimension 4 IN and 9 OUT HDMI Configuration
2 Video Wall | Any Source on Any Display in Any size with easy Drag and

Management | Drop

Software Source Overlapping

PIP and POP

Preset Management

Grid Management within 1 Display (2x2, 3x3, 4x4, 5x5, 6x6)

-Auto Source Detection for Input Sources

Ticker Scrolling Text with Transparent and reverse effects

Unlimited Layouts

Supports Control by Web Browser
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Audio Control with Mute/Unmute options in Software GUI for
HDMI Sources

Display Brightness Correction

Scheduling of Preset as per time interval

Video
Panel

wall

Screen Size: 55"

Panel Technology: IPS

Aspect Ratio: 16:9

Native Resolution: 1,920 x 1,080 (FHD)

Refresh Rate: 60Hz

Bezel Size: 3.5mm Screen to Screen

Brightness: 500

Contrast Ratio: 1,200:1

Dynamic CR: 500,000: 1

Color gamut: NTSC 72%

Viewing Angle (H x V): 178x178

Color Depth: 10bit, 1.07Billion colors

Response Time: 8 ms (G to G)

Surface Treatment (Haze): 3%

Life Time (Typ.): 60,000Hrs

Life Time (Min.): 50,000HTrs

Operation Hours (Hours / Days):  24/7

Portrait / Landscape: Yes/ Yes

Handle: Yes

VESA™ Standard Mount interface: 600X400

Operation Temperature: 0°Cto 40 °C

Operation Humidity: 10 % to 80 %

Power Supply: AC 100-240V~, 50/60Hz

Power Type:  Built-In Power

Operation Temperature: 0 °Cto 40 °C

Input: HDMI 2 (HDCP 2.2), DP (HDCP 2.2), DVI-D (HDCP 1.4),
Audio In, RS-232C In, RJ45 (LAN), IR In, USB 2.0 Type A

Output: DP Out (Input: HDMI / DVI / DP), Audio Out, RS-232C
Out

IP Rating: IP5X tested

30. . Desktop Specifications for observers (Qty: 9 Nos)

SINo | Description | Technical Specification Complianc
e (Yes/No)

01 Processor Intel Core i5

02 Memory 8 GB Ram

03 HDD 1 TB SATA

04 Audio Integrated High Definition (HD) Audio

05 Ethernet Integrated Gigabit Ethernet Connection

06 Ports 3*USB, 1*Serial port, 1*Ethernet (RJ-45), 1*VGA,

1*HDMI
07 Power Minimum 180 watts
Supply
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08 Graphics 2GB graphics card
Card
09 Display 32" Full HD LED Television with
Connectivity: HDMI, USB, Ethernet and WiFi
Audio: 10 watts or higher
Support both wall mount and desk mount
31. Exam Vigilance Software Specifications
Exam Vigilance software technical specifications
S. ltem Specification Compliance
No (Yes/No)
1 General The system shall offer complete exam surveillance

solution including Analytics that will be scalable to
required numbers of cameras that can be added on a
unit-by-unit basis

The system shall be seamlessly delivered from the
cloud without need for any additional servers etc.

The user with administrative rights shall create clients
(users) and give access to the software application
features/cameras based on predefined user access
rights.

The system should provide access directly from a
browser without any additional software or plugins:
Live display of cameras

Live display of camera groups

Control of PTZ cameras

Playback of archived video

Retrieval of archived video.

Enable / disable camera audio

The Video Management Software shall have the
capability of creating camera groups with the
following functionalities:

Each group shall have capability up to thousands of
cameras

It should be possible to include cameras from multiple
exam centers in the same group

A group can consist of some ip and some analog
cameras

Multiple users shall be able to view the same camera
group simultaneously

It should be possible to dynamically create logical
group hierarchy for example — village, taluk, district,
region etc or any other manner as desired.

The system shall provide status of all the cameras
across all the exam centers in a dashboard view clearly
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identifying specific centers or cameras that are offline
during the examination.

It shall be possible to search for recordings in the
software by exam center, exam hall, date and time.

The system should be flexible to support 100
examination centers and upto 2500 cameras to stream
live simultaneously.

The system should be flexible to adapt to the number
of examination centers for different examination
cycles.

The system should work on both Windows and Linux
operating systems and should not be restricted to
customized operating system.

GUI Features

System should support 2 Factor Authentication by
sending OTP on user’'s mobile for login.

Both audio and video of cameras should be available
with facility to mute/unmute audio as desired.

The operator shall be able to control the recording
playback with play, pause and a seek bar for moving
back and forth.

The software shall provide management and control
over the system using a standard PC mouse and
keyboard without the need for any additional
component such as joystick.

The software shall display all camera groups and
cameras created in the system regardless of their
physical location on the network.

The operator shall be able to control Pan, Tilt and
Zoom patterns of P/T/Z Camera and also go to any of
the PTZ presets.

The software shall support any form of IP network
connectivity including LAN, WAN, Wireless LAN and
VPN technologies.

Video
Recording
Functions

Software shall support recording of video and audio
for all the cameras.

Fault Tolerant Recording: If software & server(s)
operation are interrupted, like power disconnection,
once the server(s) are restarted, these shall
automatically resume recording of any cameras which
were recording prior to the interruption.

The software shall support network fault-tolerant
recording such that if the network connection
between the cloud servers and any exam center is
unavailable due to congestion or internet
disconnections etc, recordings should continue to
happen at the center and once the connection is re-
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established the recordings should automatically be
uploaded to the cloud system

All those recordings should get uploaded to the cloud
servers without any manual intervention.

The system shall allow to download recordings of
specific exam center and specific date and time from
anywhere by authorized users.

The software shall allow to view the recordings of the
camera in timeline view on hourly basis. User should
be able to click on a desired minute of the hour and
watch the recording from that minute.

Timeline view shall allow the user to view the events
occurred at that minute in case of analytics triggered
for that camera.

System should provide an option to create time lapse
videos for any camera by specifying the date and time
and frames per minute.

Camera
Support

The VMS solution shall support any ONVIF — profile 'S’
compliant IP camera to be added for live and archive
viewing.

System should support connecting existing analog
cameras also seamlessly into the same platform
providing a unified view along with other ip cameras.

Software shall provide ability to control the Pan-Tilt-
Zoom (PTZ) functionality from the web page itself for
PTZ cameras. for fixed cameras, system shall provide
e-PTZ functionality.

Solution should be able to connect cameras to the
cloud with or without availability of static ip at any
location via broadband connection.

It should be possible to setup required video analytics
on any connected camera irrespective of its
make/model/functionality directly from the VMS
system without any 3rd party software.

Video Analytics should not depend on any camera
feature and should be able to work on any connected
camera including IP and Analog cameras.

System should connect with all existing cameras of
different makes and models at exam centers.

View

It should be possible to view cameras (both live and
recorded) from desktop, laptop or mobile devices
(android or iOS).
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Should be able to watch directly through a browser,
without any need to install additional software or
plug-ins.

It should be possible to group cameras from multiple
locations and watch them live together in a single
window.

It should be possible to enable/disable audio for every
camera in group view.

It should be possible to search archives (recorded
videos) based on camera, date and time.

It should be possible to download the recorded video
clips to local disk.

It should be possible for each observer to use a
different layout from 2x2, 3x3, 4x4 or 8x8 so that up
to 64 cameras can be viewed on single browser page.

Security

The VMS system should be highly secure - it should
be running on Secure Socket Layer (SSL) encrypted
protocol with AES-256 bit encryption.

VMS  solution should support two factor
authentication for user login.

All communication and data should be encrypted
both in transit and at rest in the cloud.

The proposed system should be STQC certified for
cyber security before the bid calling date.

Access
Control

It should be possible to create any number of users in
the system.

VMS solution shall support user access control to
specific examination centres based on defined
permissions.

Should be possible to define which users have access
to watch which cameras — both for live and recorded
video

Privacy

Administrator should have option to set privacy flag
on any connected camera. Once set, the live view of
the camera should be blurred for all other users.

It should be possible to set or unset the privacy flag
on the fly as needed.

Setting the privacy flag should not impact recordings
or any analytics that are configured on this camera
and both recordings and analytics should function
normally.

Device
Status

System shall continuously monitor the status of all
examination hall cameras.

Shall notify if any camera being monitored is down via
email. It should be able to integrate with external SMS
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gateways to send SMS alert for device down for future
use.

It shall notify if any camera that is being recorded is
deliberately stopped.

System should provide an overview with the status of
all connected cameras from all centers in the central
dashboard whether online or offline.

System should also provide the utilization of the
servers (CPU, RAM, Hard Disk etc) as well as gateway
devices.

10

Storage

All recordings should be stored for a period of 30 days
on the cloud after last examination date.

System should support multiple storage mechanisms
Cloud such as AWS, Azure etc
Local storage NAS, SAN etc.

When using cloud storage, system should provide
flexibility to use multiple storage accounts so that
camera storage can be distributed across those
storage accounts.

Storage accounts can be mix and match across
providers — i.e ability to distribute storage across
multiple cloud providers.

It should be possible for cameras from one location to
use local storage whereas cameras from another
location may use cloud storage

System should allow localization of data so that all
data (camera archives and analytics event data) from
a specific location/region stays within that
location/region. However, the data should be
available for viewing from anywhere by authorized
users.

11

Scalability

The VMS solution should be easily scalable to add
more cameras or locations in future.

It should also be scalable to add additional analytics
or anomaly detections in future.

12

Video
Analytics
Software

Should provide integrated Video Analytics as part of
the software simply by enabling required number of
analytics licenses in the VMS software.

The video analytics should be based on the latest
technologies such as Computer Vision and Neural
Networks.

Analytics should not depend on any camera feature or
functionality. It should be possible to setup any
analytic on any camera including on analog cameras.
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The following analytics should be integrated into the
proposed VMS system:

No Invigilator in room

Movement in and out of room

Invigilator Helping a student

Loitering

Intrusion Detection

Crowd Formation

Occupancy Monitoring

Facial Recognition

System should allow to configure multiple analytics
on the same camera.

Irrespective of number of analytics configured on the
same camera, only one feed should be pulled from the
exam centre in order to conserve the camera and
bandwidth resources at the exam center.

It should be possible to rotate analytics on different
exam center cameras on different examination days
using the same number of licenses.

It should be possible to automatically schedule
different analytics to run at different times on the
same camera using one license.

System should be scalable to enable detection of
newer anomalies as may be required by the University
from time to time.

The system should support Generative Al-based
analytics and enable University to create and
customize analytics on their own, based on specific
operational requirements and scenarios.

While configuring the analytic, system should allow
for flexibility in terms of defining threshold values
whether to trigger events or not.

The proposed system should support integration with
incident  management  solutions  such  as
Immix/SureView for managing analytics events.

13

Notifications

System should support multiple types of notifications:
Email

SMS

Web push

It should be possible for each user to choose if he/she
wishes to receive notifications related to cameras for
which he/she has permissions. Setting should apply to
both camera health and analytic events notifications.

For the same camera, irrespective of user choice, for
each analytic being configured, the administrator
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should be able to specify which users should receive
notifications for that event.

14

APIs

System should provide well defined APIs for
integration with 3rd party systems.

System should support both pull and push APIs.

Pull APIs should be available for:

List of locations

List of cameras

Live view of a camera

Listing of camera recordings for specific times

Event details based on specific camera and specific
times

System should provide Push API for analytics events.

It should be possible to define the end point where
the analytics events should be pushed to.

15

Relay
integration

System should provide an option to integrate with
Relay devices in order to operate magnetic door locks,
boom barriers, hooters etc. in response to analytic
events generated in the system.

While configuring any video analytic setting, system
should provide an option to specify to which relay
device the event should be sent to; for instance,
releasing of magnetic door lock in response to Facial
recognition event, sounding of a hooter in response
to a zone intrusion event etc.

It should be possible to add any number of relays in
the system and assign one relay to one analytic.

16

l[oT Sensor
Integration

System should provide an option integrate with loT
sensors such as PIR sensor, glass break sensor, water
level sensor, door ajar sensor etc.

System should enable associating a camera with each
sensor.

System should relay any event triggered by IoT sensor
to the command center in real time along with
snapshot and live view of the associated camera for
visual verification enabling to take prompt action and
tracking the response.

17

Command
Center

Any and all events triggered from analytics
configuration on any of the connected cameras,
should automatically popup on the command center

page.

Along with an image of the event that was triggered,
live view of that camera also should automatically be
displayed on the page.

It should be possible for the person to write down
action taken for that event in the system itself.
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User should also be able to escalate that event for
further review.

The selected reviewer should receive an email
notification and he should be able to review that
event, note down his comments or action taken and
close the event.

Complete information regarding all the events
triggered along with the action taken for it and who
has taken the action etc should be exportable to a csv
file.

32. MANDATORY POINTS AND TECHNICAL EVALUATION CRITERIA

32.1

32.2

The technical evaluation for the Centralized Examination Al Surveillance Solution

will be conducted based on a 100-mark scoring matrix. Bidders are required to submit
all supporting evidence in notarized PDF format. Failure to provide notarized copies or

necessary certifications will lead to immediate technical disqualification.
Technical Evaluation Criteria followed for Technical Bid Evaluation Mandatory

Points are distributed as follows:

SI. No

Technical Evaluation Criteria / Required Documentation

Max
Marks

Legal Identity & Tax Compliance: Registered under Companies Act
(1956/2013) or Partnership Act (1932/LLP 2008). Must include valid
copies of GST and PAN registration certificates.

Quality Standards: Possession of valid 1ISO 9001:2015 and ISO
27001:2022 certificates.

Software Rights: Valid MOU with the original software developer
submitted with the bid.

Cyber Security Compliance: The software must be certified by STQC
for cyber security before the bid calling date (Proof: STQC
compliance certificate from OEM).

Technical Integration Capability: Proven connection of minimum 20
different brands of cameras in a single remote monitoring project
without using Public IPs (Proof: OEM declaration with customer
details and camera makes).

15

Product Longevity: The OEM vigilance solution must have been in
use at any University in Karnataka for remote monitoring of
affiliated colleges for the last 5 years.

Relevant Project Experience: Experience in providing examination
vigilance for Karnataka state-level statutory or professional board
exams of comparable scale (Min. 3 work orders in the last 2 years).

Operational Scale: Proven implementation in any Karnataka
University covering at least 200,000 candidates and 3,000 cameras
for a minimum of 5 years.
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Regional Presence: Established office in the State of Karnataka 5
(Proof: Office rental/Lease/Electricity bill/Sale deed).

Financial Stability: Minimum average annual turnover of X2 Crores 10
during FY 2023-24 and FY 2024-25 (Certified by CA with UDIN, plus
P&L and ITR copies).

Technical Presentation & Demo: Adequacy of the proposed work 35
plan and Methodology demonstrated through a PowerPoint
presentation and/or live demo at the University.

Total 100

33. TECHNICAL EVALUATION ADVISORY

33.1 Minimum Passing Mark: Bidders must secure a minimum technical score of 70
marks to qualify for the commercial bid opening.

33.2 Discretionary Review: The Technical Evaluation Committee (TEC) may review the
Bidder Performance Rating and historical compliance data available on the KPPP Portal
as a supplementary factor in assessing technical capability.

33.3 Mandatory Self-Scoring: It is mandatory for every bidder to upload a Technical Bid
Self-Assessment Scorecard alongside their notarized supporting documents.

33.4 Owner Presence: Only the Proprietor, Managing Director, or Owner of the bidding
agency shall be entertained during the technical presentations and evaluations to
ensure direct accountability.

33.5 SELF-ASSESSMENT SCORECARD BY THE BIDDER (MANDATORY ATTACHMENT)
DTF-T000T Baho BPVEBS W08, (3B0hEN LRARIeR)

33.6 Note to Bidders: It is Mandatory for every bidder to upload this Technical Bid Self-
Assessment Scorecard. Failure to include this document will result in the bid being
treated as incomplete and subject to technical disqualification. All supporting
documents must be notarized, properly numbered, and indexed in the proposal.
Unindexed or disorganized attachments will lead to disqualification.

SI. Parameter / Required Information Max Points Ref. Page
No Points Secured No. in PDF
1 Statutory Registrations: Valid copies of GST, PAN, and | 05
Firm Registration (Companies Act/Partnership Act).
2 ISO Certifications: Possession of valid ISO 9001:2015 | 05
and ISO 27001:2022 certificates.
3 Software Rights: Valid MOU with the original software | 05
developer submitted with the bid.
4 Cyber Security Compliance: Software STQC certified | 05
for cyber security before the bid calling date (OEM
certificate required).
5 Technical Integration: Proof of connecting min. 20 | 15
different camera brands in a single project without
Public IPs (OEM Declaration).
6 Product Longevity: Proof of OEM vigilance solution | 05
being in use at a Karnataka University for the last 5
years.
7 Relevant Project Experience: Minimum 3 work orders | 05

in the last 2 vyears for Karnataka state-level
statutory/board examinations.
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8 Operational Scale: Experience in a Karnataka | 05
University covering 200,000 candidates and 3,000
cameras for at least 5 years.

9 Regional Presence: Proof of office establishment in | 05
Karnataka (Rental/Lease/Sale Deed/Electricity Bill).

10 | Financial Stability: Average annual turnover of X2 | 10
Crores (FY 2023-24 & 2024-25). Certified by CA with
UDIN.

11 | Technical Presentation & Demo: Adequacy of |35
proposed work plan/methodology demonstrated
through PPT or Live Demo.

TOTAL TECHNICAL SCORE (TSabs) 100

Declaration by the Bidder: I/We hereby certify that the information provided above is true and
supported by the notarized documents uploaded to the KPPP portal. I/We understand that any
false claim regarding technical capabilities or experience will lead to blacklisting of both the Bidder
and the OEM.

Date:

Place:

Authorized Signatory & Seal:

34. FINANCIAL PROPOSAL - STANDARD FORMS
34.1 FINANCIAL PROPOSAL SUBMISSION FORM

FROM: (Name of Agency) ADDRESS:
TO: The Registrar, Adikavi Sri Maharshi Valmiki University, Raichur — 584133.

SUBJECT: Financial Proposal for Providing a Cloud-Based Centralized Examination Al Surveillance
Solution to ASMVU, Raichur.

Sir/Madam,
We, the undersigned, offer to provide the Centralized Examination Al Surveillance Solution for the
aforementioned assignment in accordance with your Request for Proposal dated and our

Technical Proposal. We hereby confirm that in competing for (and, if the award is made to us, in
executing) the above contract, we will strictly observe the laws against fraud and corruption in force
in India, specifically the Prevention of Corruption Act, 1988.

We understand that the University is not bound to accept the lowest or any proposal received. We
further confirm that our bid remains valid for 90 days from the date of technical bid opening.
Yours sincerely,

(Authorized Signature)

Name and Title of Signatory:
Name of the Agency:
Address & Official Seal:

34.2 SUMMARY OF STATUTORY & OPERATIONAL COSTS (if applicable)

Adikavi Sri Maharshi Valmiki University, Raichur Operational costs for onsite technical personnel are

calculated as per Notification No: KAE106LWA2021 Dt: 28.07.2022 and the updated VDA for the
period 01.04.2024 to 31.03.2025.
34.3 Mandatory Financial Conditions:
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Wage Payment Timeline: The Agency must pay the onsite technical personnel by the
5th day of every month via RTGS/NEFT. Proof of payment must be submitted to the
University to process the subsequent invoice.

Statutory Revisions: Any future revisions in Minimum Wages or VDA by the
Government of Karnataka shall be applicable and adjusted accordingly.

34.4 Software License Validity: The price quoted for the Al Surveillance licenses must
include cloud hosting and 30-day storage for the duration of the June 2026
examination cycle.

35. FORM 4C: BREAKDOWN OF COSTS (FINANCIAL BID FORMAT)

TENDER No: RUR/ADM/AI-SURV/2026-27 TITLE: Centralized Examination Al Surveillance Pilot

Project.

Vendors must provide pricing as per the table below for the service delivered from a secure cloud
environment.

Total Evaluated Bid Cost = Total (Schedules A+B+ C)

Final BOQ / Total Bid Amount to be Uploaded in KPPP website

Sl. | Total from Schedules Quantity | Unit Price Including | Total Price Including
No Taxes (INR) Taxes (INR)
1 Schedule A 1
2 Schedule B
3 Schedule C 1
TOTAL BID AMOUNT [Total]

36. NOTES ON FINANCIAL EVALUATION

36.1 The "4% Floor" Rule: Bids quoting a Service Charge or management fee of less than
4% will be considered non-viable and shall be summarily rejected to prevent
exploitation and ensure the quality of the Al technical services.

36.2 Taxes: GST and applicable Cesses must be included in the unit price or clearly
itemized. Income Tax (TDS) will be deducted at source (2%) as per Section 194(c).

36.3 Tie-Breaking Protocol: In the event of multiple L1 (identical) quotes, the winner will
be determined based on the Highest Technical Score. If technical scores are also
identical, a Random Draw of Lots will be conducted in the presence of the Purchase
Committee.

36.4 Service Charge Basis: The bidder must quote a single percentage for service
charges/management fees which shall apply to the gross monthly technical support
bill.

36.5 Rate Contract: The rates approved under this tender may be treated as a Rate
Contract for 36 months. The University reserves the right to procure additional
guantities or licenses at the same prices and terms during this period.

37. TERMS AND CONDITIONS (3003 )A) QOBIMHD)
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37.1 Tax Compliance (TDS) / estvo0d 30rt 383 (TDS): TDS shall be deducted as per the

Income Tax Act. The responsibility for TDS compliance rests solely with the Tenderer.
Any excess tax deducted may be claimed as a refund from the IT Department by the

Tenderer. ©maod 301 383 (TDS) AODTDTT  e30BHWeTT  IPSTO
BBBreVTBUMHYT. TDS 30500 JozypesreN e3o0BDTaTTTe S8NHST.

37.2 Earnest Money Deposit (EMD) / @.00.8 Bez3ed: EMD of unsuccessful bidders will
be returned in due course. No interest shall be paid on this deposit. 3(5&5‘)&%06
tJ0BDHTeC3 EMD BHIR, NS ITahBO  LoDdDHATBIHRZD. 85 BRI,
re)Te WEADRY, HoBSBUHIHOW.

37.3  Penalty & Blacklisting / Bo@ @) 8, =¢3: Failure to commence work within one

month of the agreement will attract a penalty of 1,000 per day. Beyond one month,
the contract will be cancelled, and the agency will be Blacklisted. Zo0oc3e3 de&3T

0o Sonwedrt Texd sToNIDPB, JIYod T8 OIB, X1,000/- Bod
ABTIHZD. womd orly Io3TFp TeewS BToNIVZY, 2 0BSTY, SRBE
3 0y '3, e ' (Blacklist) FeDTIordRID.

37.4  Security Deposit Forfeiture / 23530 Bedded Rwedrimeen: If the agency abandons

the work midway or causes loss to the University due to negligence, the Security
Deposit shall be forfeited, and legal action will be initiated. d)déoédd@m BOIT D)

BeedT P Q) od &’)wiy&ocﬂ ci’)%cbméoobéé S®, WVoLITT, YT Te
Fec3edody (Security Deposit) SED, 10D BSBR Y TMDFHTD.
37.5 Default & L2 Opportunity / 8zeef, @) L2 ©9&35e3: Failure to furnish the Security

Deposit or sign the agreement within the stipulated time will lead to EMD forfeiture.
The University may then offer the contract to the second lowest (L2) bidder. 03],

AETFTBD ANOS 03IV PTze  Feded  DoIITOFPT BT W 0B
7083, DT3, ST EMD St rieee) $93800R@), dTBRE e B0 SSeDIT (L2)
DTEFD3OR 98503 deBUrHID.

37.6 Service Continuity & Recovery / Fe@9 dT0333 @) Jxeead: Once accepted,

the tender cannot be withdrawn. If the Tenderer fails to provide the service, the cost
difference for alternative arrangements will be recovered from the original Tenderer.

e3080° ©oNe3)Brieod So3T BT, LozBWANSBo3Y. word Sed 9wy Jes
QB IFODBT, BAFD F@BIAW0T BVoEINDS T BO YD, SeBOe
308D T3008e STRO SIBLTMDITD.

37.7 Termination Rights / 333 ®&),1%0: The University reserves the right to terminate
the contract with one month's notice if services are found unsatisfactory. ©@,333
e BomroBY 20T Sony TR W Aed 2.3 0BT, CRTBS T WBBT
3,003, DHIST.
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37.8  Statutory Compliance (EPF, ESI & Labor Laws) / 293303 mew)S: The Tenderer

must comply with the Minimum Wages Act 1948, EPF Act 1952, ESI Act, and all relevant
Labor Laws. Monthly salaries must be credited directly to the employees' bank

accounts. £30BHWTD 3G eI So0d) 1948, EPF To08) 1952, ESI Hoa) )
BocDES S0P BTgodmeN wedTesed.
37.9 Employee Conduct & Age Limit / 32) 00 SBZS @) Sodeechd: Deployed staff

must be at least 18 years old and proficient in reading and writing Kannada. The agency
must replace any staff involved in indiscipline or professional negligence immediately.

N03ReRB Aolad g JabD) 18 J@FNweNTeiem. =0 BT LT DR
Ty 3VDTSe®.
37.10 Documentation & Indexing / TN R BOAB: All documents must be

properly numbered and indexed in the proposal. Failure to do so will result in the
rejection of the bid. ©&? m&)d’rﬁ%’@( Q)E3 ?’vo&%ﬁ%ﬁaoéﬁ @dozocgmﬁ 2083

(Indexing) ®feinetd orleR.

38. TERMS AND CONDITIONS CONTINUED (300D @) Q0BIN - SnoD30T 230r3)

Sl.
No

Condition (English) QROFINWD (BJ3)

11

Right of Rejection: The University reserves 309,03 ©Q5e3: dro)de DS, 59069

the r'ig'ht to rej'e.ct any or all tenders without QBT 0BT RYR I0ROVS D53

providing specific reasons. ] S
&?}Scbmzsoci)z%ﬂ’d@d.

12

Legal Compliance: Strictly bound by Contract | 3o3e) @oOS: Boched o0 1970,
Labour Act (1970), Payment of Wages Act
Bo0diert 2goeNTeSed.

13

Salary Disbursement: Wages must be | 3353 S033: 593 5e335@( 'e,nasos6

dited to bank ts. Proof t b
credited to bank accounts roo.mus e e
attached to monthly bills for -

reimbursement.(if aaplicable) m&)dod)ﬁ.g( DeZeodrt undzle.

14

Performance-Based Selection: Selection r{)g’gd)f%cj ngjgé: @Qi)éoil) 2e30) L1

considers past performance and service
. past b " | 333, P0IBT, HoBI BoES, w0
quality, not just the lowest (L1) service % D)

charge. D) MHEseEd B, WBVODIDLST.

15

Accident Liability: The Tenderer is solely | oxz3z038 @es: 3038 3D
ible f idents/injuries t X
responsible for any accidents/injuries to SOBAIVE  WBHIAY odDTSTe

personnel during work.
TODPEIE 22T9TITD.

16

Government Dues: All taxes, royalties, and | Iz5ocd BORNW: derd Dedodh SO
fees must be borne by the Tenderer. DI  COFRAYRY,  eJoBdHTTTe
303 eD.
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17

No Hidden Conditions: Bidders must not
include self-imposed conditional clauses;
such bids will be rejected.

Jabo [ORNY  AFeR:  DTFTITDH
D Fe 8B aeIde  QOFINYRY,

TeDTIT.

18

Jurisdiction: Subject only to the
jurisdiction of the courts in Raichur.

legal

T bTYDd: Bt wB0BY Ta0bhIeOS
e adyen ol 393,
0IBEI DS,

9
a‘e)zscﬁﬁ

19

Minimum Wage Floor: Quoted rates must
not be lower than the Minimum Wages Act
1948.

335 Je3: FOMD 333 Je3s B0k
1948 8,03 3B V3TV,

20

Staff Discipline: Staff must work under the
Department Head. Tenderer compensates
for any theft or loss caused by staff.

ol Iy A odab ci’)e)sgésaod
BLOEIINDT AT IF B, JoBDWTTe
DRE.

21

No Appeal Clause: Undertaking not to appeal
University  disciplinary  decisions  for
administrative lapses in court.

Dew, 3 BH3 Swed 98: 33 F3 ch)CS@
mzso:imoobéé BReNJDVBoD Swed 93
NeiEIeRD.

22

Advance Salary Payment: Salaries must be
paid from own funds by the 5th of every
month before claiming reimbursement.

Rwond Be3BT D33: A o 53¢
So0edFeYrt TJoz TODOT [eSI
D933 J03T Ve IOTIeD.

23

EPF/ESI Enrollment: EPF and ESI accounts
must be opened for every staff member
within one month.

EPF/ESI S0e0Te3: 200 Sonsleodrt oo
AYodNY EPF @A) ESI 03N
3d0dhieD.

24

ID Cards & Uniforms: Provided to all
personnel by the Tenderer at their own cost.

DDA Letd DD DB VRN
£30BTTTTe B,03 SITO Jerdese.

Sd/-
DOTITD( o) BIB)

0B 3t DBAF DO ¢S IB,ATY0D (ASMVU)

00023RD.
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